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Aloha,
At LAUKOA, our commitment to ethics is not just a requirement — it is the foundation of who we are  
and how we serve. Every day, we are entrusted with responsibilities that extend beyond business outcomes.  
We are stewards of public resources, partners to our customers, and representatives of the communities we serve. 

We are committed to: 
•  Operating transparently and responsibly 
•  Maintaining the highest standards of contract and procurement compliance
•  Continuing to review and improve our actions and programs
•  Serving our ‘ohana with excellence and integrity
 
These commitments guide our decisions, shape our actions, and define our relationships with employees, customers, 
partners, and our communities — our ‘ohana. These values are not bound by geography — they are lived through our 
people and reflected in our work.

Ethical conduct is not simply a requirement; it is our kuleana. It is our responsibility to uphold the trust placed in us, 
to act with honesty and accountability, and to perform with integrity.

Mahalo for the trust you place in LAUKOA.

With aloha, 
Dave Johnson
CEO & President
LAUKOA

OUR COMMITMENT  
TO OUR ‘OHANA
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AT LAUKOA, OUR REPUTATION IS BUILT ON TRUST
As a Native Hawaiian Organization serving the U.S. Department of Defense, federal agencies, 

and commercial partners, we carry a deep responsibility — to our clients, our employees, and the 

communities we serve.

Rooted in the values of kuleana (responsibility), ‘ohana (family), and aloha (respect and care), we strive 

to conduct business ethically, lawfully, and transparently in every environment where we operate.

We expect our ‘ohana, at every level, to live this shared kuleana — every day, in every way.

OUR SUCCESS DEPENDS ON THE CONFIDENCE OF OUR ‘OHANA
Every member of our organization shares the responsibility to:

•  Act with honesty and integrity

•  Comply with all applicable federal, state, and local laws

•  Uphold the spirit and intent of government contracting regulations

•  Protect the interests of customers and stakeholders

•  Ensure our actions can withstand public and external review

Our Ethics Program is designed to meet or exceed the requirements of the Federal Acquisition 

Regulation (FAR), including contractor ethics, procurement integrity, gratuities, and mandatory 

disclosure provisions.

LIVING OUR KULEANA
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COMPLIANCE WITH 
GOVERNMENT  
CONTRACTING 
STANDARDS

LAUKOA’S ETHICS PROGRAM IS RESPONSIVE TO AND MAINTAINS COMPLIANCE 

WITH ALL FEDERAL ACQUISITION REGULATIONS (FAR)
 

As a federal contractor, LAUKOA operates in accordance with:

•  FAR Subpart 3.10 – Contractor Code of Business Ethics and Conduct

•  FAR 52.203-13 – Contractor Code of Business Ethics and Conduct

•  FAR 52.203-14 – Display of Hotline Posters

•  FAR Subpart 3.104 – Procurement Integrity

•  FAR Subpart 3.2 – Contractor Gratuities to Government Personnel 

We maintain internal controls, compliance oversight, training, and monitoring systems to ensure 
adherence to these standards.

Where required, we make timely disclosures of credible violations, including potential criminal 
conduct, violations of the False Claims Act, or significant overpayments. 

We recognize that we are stewards of taxpayer resources, and we treat that responsibility with  
the utmost seriousness.
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Employees are expected to comply with our corporate Code of Conduct and Ethics Policy, presented for 

review and signature upon hire. 

Prohibited conduct includes, but is not limited to:

•  Bribery, kickbacks, or improper gratuities

•  Antitrust or anti-competitive activity

•  Personal or organizational conflicts of interest

•  Submission of false claims, inaccurate invoices, or falsified records

•  Misleading marketing or misrepresentation

•  Unauthorized disclosure or misuse of confidential information

•  Improper supplier or subcontractor selection

•  Falsification of data or business documents 

We require subcontractors and business partners to adhere to standards consistent with our Code of Conduct.

Integrity in our partnerships reflects our commitment to ‘ohana — we succeed together, and we uphold 

standards together.

WE EXPECT ALL EMPLOYEES, SUBCONTRACTORS, AND PARTNERS TO CONDUCT 
BUSINESS IN ALIGNMENT WITH OUR STANDARDS

EMPLOYEE STANDARDS OF CONDUCT
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LEADERSHIP ACCOUNTABILITY
AN ETHICAL ORGANIZATIONAL CULTURE BEGINS WITH LEADERSHIP

Our leadership team is responsible for:

•  Demonstrating ethical behavior

•  Fostering a respectful, safe, and inclusive workplace

•  Responding appropriately to ethical concerns

•  Ensuring effective compliance oversight 

LAUKOA’s General Counsel serves as Chief Compliance Officer and oversees our Ethics Program and related 

investigations. 

Leadership sets the tone, and at LAUKOA, that tone is grounded in accountability and aloha.

CULTURE OF SPEAKING UP
ETHICAL ORGANIZATIONS DEPEND ON TRANSPARENCY AND COURAGE

LAUKOA promotes a culture where individuals are encouraged to raise concerns without fear of retaliation. 

Reports of suspected misconduct are:

•  Investigated promptly, thoroughly, and impartially

•  Handled with appropriate confidentiality

•  Reviewed by qualified compliance, Human Resources, and/or legal professionals

•  Addressed with corrective and remedial action when necessary 

We strictly prohibit retaliation against anyone who raises concerns.

Available reporting channels include:

•  Supervisors or management

•  Human Resources

•  Ethics Program Team 

•  Dedicated Employee Ethics Hotline 

•  Department of Defense Hotline (for DOD-related concerns)
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Our training reinforces:

•  Legal and regulatory obligations

•  Reporting responsibilities

•  Ethical decision-making

•  Accountability at all levels

We maintain documentation of training and continuously evaluate the effectiveness of our Ethics Program. 

Ethical awareness is an ongoing commitment, not a one-time event.

ETHICS AND CODE OF CONDUCT TRAINING IS MANDATORY FOR ALL EMPLOYEES UPON 
HIRE AND ANNUALLY THEREAFTER

TRAINING AND AWARENESS
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Findings from reviews and investigations are used to:

•  Strengthen internal controls

•  Update policies and procedures

•  Enhance employee training

•  Improve operational effectiveness 

Continuous improvement reflects our commitment to excellence and responsible governance.

MONITORING, AUDITING, AND 
CONTINUOUS IMPROVEMENT
WE CONDUCT PERIODIC REVIEW OF OUR POLICIES, PROCEDURES, AND INTERNAL 
CONTROLS TO ENSURE EFFECTIVENESS AND COMPLIANCE

We respect the privacy of our employees, applicants, customers, partners, and community members.

We are committed to safeguarding personally identifiable information and other sensitive personal data. 

This includes collecting and using personal information only for legitimate business purposes, limiting 

access to those with a need to know, and protecting information from unauthorized access, loss, or misuse.

PRIVACY AND PERSONAL  
INFORMATION
PROTECTING PERSONAL INFORMATION IS PART OF OUR KULEANA
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GIFTS, HOSPITALITY, AND  
BUSINESS COURTESIES

Employees, subcontractors, and company representatives must not offer, give, request, or accept gifts, hospitality, 

entertainment, favors, or anything of value if it could create (or appear to create) an obligation or influence a business 

decision. 

Bribery, kickbacks, and improper gratuities are prohibited. Employees are required to report concerns about gifts, 

gratuities, or improper influence promptly through approved reporting channels. 

LAUKOA COMPETES AND PERFORMS BASED ON MERIT, INTEGRITY, AND EXCELLENCE – 
NEVER ON IMPROPER INFLUENCE

RESPONSIBLE USE OF COMPANY AND 
CLIENT ASSETS
WE ARE STEWARDS OF THE RESOURCES ENTRUSTED TO US

Resources include, but are not limited to, taxpayer-funded resources, client property, information, systems, equipment, 

and LAUKOA assets.

Employees and representatives must use LAUKOA and client assets responsibly, protect them from loss, damage, theft, 

or misuse, and ensure they are used only for authorized business purposes. Misuse can include improper time charging, 

improper expense reporting, unauthorized use of systems, or inappropriate handling of sensitive information.

LAUKOA’s internal conduct standards identify theft, falsification, and inaccurate time/expense reporting as serious 

violations.
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LAUKOA is committed to a workplace and working environment where every person is treated with 

dignity, fairness, and respect.

We do not tolerate discrimination, harassment, retaliation, bullying, or any conduct that creates a 

hostile, intimidating, or unsafe environment. These expectations apply in all work-related settings, 

including work sites, client locations, business travel, and company-sponsored events. 

LAUKOA also does not tolerate workplace violence, threats, intimidation, or disruptive conduct. 

Employees must contact emergency services if there is immediate danger.

Living our values means speaking with respect, acting with professionalism, and choosing behavior 

that strengthens trust within our ‘ohana.

WORKPLACE RESPECT 
AND LIVING ALOHA
ALOHA GUIDES HOW WE TREAT ONE ANOTHER
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COOPERATING WITH INVESTIGATIONS 
AND PRESERVING RECORDS
SPEAKING UP IS ONLY THE FIRST STEP

LAUKOA investigates reports of suspected misconduct promptly, thoroughly, and impartially, maintaining integrity 

of the follow-up process. 

All employees and representatives are expected to:

•  Cooperate fully and truthfully in investigations

•  Provide complete and accurate information

•  Maintain confidentiality to the extent appropriate

•  Preserve relevant records (including emails, documents, messages,  

    time/expense records, and other files)

Retaliation against individuals who raise concerns or  

participate in investigations is strictly prohibited.

WE RESPECT THE RIGHTS OF INDIVIDUALS TO PARTICIPATE  
IN CIVIC LIFE IN A PERSONAL CAPACITY

POLITICAL ACTIVITY 
AND LOBBYING

At the same time, as a government contractor, we must ensure political activity does not create real  

or perceived conflicts of interest, misuse resources, or undermine procurement integrity.

Employees may not:

•  Use LAUKOA or client resources (time, facilities, systems, funds, branding) for political activity

•  Represent personal political views as LAUKOA’s position

•  Engage in lobbying or political outreach on LAUKOA’s behalf unless specifically authorized and  

compliant with applicable laws and regulations
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SAFETY AND  
QUALITY
SAFETY AND QUALITY ARE CRITICAL TO OUR MISSION

Whether providing services, solutions, or operational support, LAUKOA is committed to delivering work that is safe, 

reliable, and worthy of the trust placed in us.

We expect employees and partners to:

•  Follow applicable safety requirements and site rules

•  Report hazards, unsafe conditions, and incidents promptly

•  Perform work with excellence and attention to detail

•  Raise concerns if quality or safety may be compromised

LAUKOA’s internal standards emphasize promptly reporting threats or unsafe situations and addressing issues to 

protect people and operations.  We do not accept shortcuts that jeopardize safety, integrity, or performance

ENFORCEMENT AND ACCOUNTABILITY
ACCOUNTABILITY PROTECTS OUR MISSION AND PRESERVES TRUST

Violations of our ethical standards may result in corrective or disciplinary action, up to and including 

termination of employment or contract, and referral to appropriate authorities where required. 

Discipline is administered equitably and consistently.

Individuals who engage in unethical conduct or who fail to report violations are held accountable.
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